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held at 2.00 pm at Pelham House, St Andrews Lane, Lewes, 
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     Mr A Roffe (Parent Governor) 
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AGENDA 
 
1. Minutes of last Meeting 13 December 2001 
 
2. Apologies for absence 
 
3. Disclosure by Members of pecuniary or personal interests in matters on the 

agenda 
 
4. Notification of matters which the Chairman considers to be urgent and 

proposes to take at the end of the agenda.  Any members who wish to raise 
urgent items are asked, where ever possible, to notify the Chairman before 
the start of the meeting.  In doing so, they must state the special 
circumstances which they consider justify the matter being considered urgent 

 
5. Scrutiny Review of Attainment with Early Years Pupils - to receive a 

presentation by Ruth Szulecki and Jenny Smith in order to guide the Project 
Board and the Scrutiny Committee on the scope and nature of this review 
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6. Best Value Performance Plan : Quarterly Monitoring Report for October to 

December 2001.  This item provides the opportunity for members to raise 
formally any concerns about performance on any activities covered in the 
monitoring report, which was previously circulated to all members of the 
Council.  A copy of the monitoring report for Education is enclosed with the 
agenda papers for ease of reference.  (page 4) 

 
7. The Forward Plan: 1 March 2002 - 30 June 2002 - The Forward Plan and 

covering report by the Director of Legal and Community Services is attached 
at page 23. 

 
8. Final Report on Scrutiny review of Recruitment, Retention and Retirement of 

Teachers - a report by the Director of Education - to follow 
 
9. Any urgent items previously notified under agenda item 4 
 
 
 
 


